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2We build strength, stability and self-reliance through shelter.

Year in review
 Accomplishment #1: 21 households of Orphans and Vulnerable Children 

assisted with decent housing.
 Accomplishment #2: 14 households of Persons with Disabilities assisted 

with decent houses.
 Accomplishment #3: 423 households of people affected by disaster 

assisted with disaster resilient houses.
 Accomplishment #4: Over 7,000 people supported with access to safe 

water and improved latrines.
 Lesson #1: Complaints and feedback mechanism increases accountability 

to beneficiaries.
 Lesson #2: Training of beneficiaries on how to make temporary recovery 

shelters is more effective.
 Lesson #3: Integration of programs for greater impact e.g., WASH and 

climate change.
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Looking to the future
 We are excited about the strategy development process for our new strategy 
2023-2028 that will commence in July 2022.
 We are excited about our two new pilot projects, one funded by ECHO to 
support 3 major cities of Malawi to strengthen all-inclusive disaster 
preparedness and linking Early Warning to Early Action, and another supported 
by Chris Endsor of Miller Homes aimed at contributing to the accessibility and 
uptake of durable, affordable, and environmentally-friendly construction 
materials in Malawi.
 Goal #1: To develop a five-year Country Program Strategy that will triple our 
impact, our scale and our coverage.
 Goal #2: To develop a five-year Fundraising and Communications Strategy.
 Goal #3: To raise resources to successfully deliver the Country Strategy.
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A Great Thank You to All 
the US Affiliates for your 
continuing support to 
Habitat for Humanity 

Malawi 
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